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RE: Amateur radio licencing and administration Approach to Market (18ACMA148) 

 
Dear Mr Freeman, 
 
The Wireless Institute of Australia (WIA) understands that the Australian Communications and Media 
Authority is seeking appropriately qualified and resourced organisations for the provision of certain 
statutory functions and administrative services associated with amateur radio licencing. 

The requirements were detailed in the Amateur radio licencing and administration - Approach to 
Market (18ACMA148) documents and the WIA is pleased to submit its response to this request. 

If there is any further information required then please contact Aidan Mountford, WIA Director on 
0417 849 852 or email aidan@mountford.org. 

I thank you for the opportunity to submit a response and look forward to further contact. 

 

On behalf of the WIA Board 

 

Justin Giles-Clark 

President, Wireless Institute of Australia 

president@wia.org.au 
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Part 1 - Potential Supplier’s Details 
 

Full legal business name: The Wireless Institute of Australia 

Registered business address: 11 Havelock St, Bayswater, VIC, 3153 

ABN (if applicable): 56 004 920 745 

 

Web address: www.wia.org.au 

What is the entity’s legal status : Public Company Limited by Guarantee 

Is the above entity a non-government employer with more than 100 employees? No 

Is the above entity an Indigenous owned (50% or more) business? No 

Contact Officer 
For all matters relating to this Response, the Potential Supplier’s Contact Officer will 
be: 

Name: Aidan Mountford 
Position title: Director 
Telephone: 0417 849 852 
Email: aidan@mountford.org 
Postal Address: PO Box 2042, Bayswater, VIC, 3153 

 

Address for Notices (if different from the Contact Officer): 
Name: The Secretary 
Position title: Secretary 
Email: Secretary@wia.org.au  
Postal Address: PO Box 2042, Bayswater, VIC, 3153 

 

Deed Manager (if different from the Contact Officer) 
Refer to contact officer.  
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Part 2 - Executive Summary 
 

The Wireless Institute of Australia (WIA) would like to thank the Australian 
Communications and Media Authority (ACMA) and the Department of 
Communications and the Arts (DOCA) for the opportunity to respond to the 
Approach To Market for Examination and Callsign services for the Amateur Service 
in Australia. 

In responding to the Approach to Market (ATM) we have not only met the 
requirements of delivering the statutory and non-statutory requirements of the ATM 
but have exceeded them by delivering the desired requirement of an RTO and 
adopting much broader vision that seeks to satisfy the social aspects of amateur 
radio and adopts a vigorous approach to examination and callsign approval and 
management. 

 

We offer the following high level future vision of amateur licencing and qualification: 
 

“A candidate books an exam online and submits the relevant information  

for their callsign recommendation and licence application  

and pays an appropriate fee.  

 

2 hours later, in the comfort of their own home,  

anywhere in the world, they sit the examination and pass.  

 

Within a few hours they receive their endorsed electronic  

Amateur Operator Certificate of Proficiency,  

callsign recommendation and an invoice from the ACMA  

the funds for which have already been remitted on their behalf.  

 

They are now on air..” 

 

It is our view that achieving this vision is neither revolutionary, nor is cutting edge. 
In fact, in 2019, delivery of this vision is merely hygiene.  For amateur radio to exist 
in the future - it needs to, at a minimum, meet the basic community expectations of 
the present. 
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The activities of qualification and callsign management are all enablers for the hobby 
of amateur radio.   In the past these processes whilst effective have been resource 
intensive and inwardly facing which has resulted in the limited resources of amateur 
radio being focussed on enablement rather than promotion, development and 
delivery of value to the broader community.  
 
Our proposal places significant emphasis on ensuring that future solutions to 
amateur radio examination and qualification scale readily to meet both expanding 
and contracting demand.  Our solution employs contemporary technology and, 
where appropriate, best of breed third party services to expand the geographic reach 
of our services, increase depth of penetration within the community, permit tighter 
turnaround times and reduce the ongoing management cost to the ACMA, WIA and 
amateur community. 
 
We trust the proposal contained in this response provides a clear understanding of 
the WIA’s vision for Amateur Radio and the intrinsic role that we will continue to 
provide to Australian amateur operators and the broader community in general. 
 
Should you have any questions regarding this response please do not hesitate to 
contact Aidan Mountford on 0417 849 852.  
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Part 3 - Ability to meet the requirement 
 

Background 
 

The WIA is the oldest representative body for Amateur Radio in the world, founded in 
1910.  There have been a number of changes in the makeup and governance of the 
organisation, and it is now an incorporated Not-for-Profit national organisation.  
 
The WIA has always supported the Australian Amateur Radio community, both 
members and non-members, ensuring that the voice of our community of 
experimenters is heard by both Australian and International regulatory bodies alike. 
 
It must be recognised that the “Value” of Amateur Radio has evolved beyond that 
which is expressed in Article 1.56 of the ITU Radio Regulations.  The 150 affiliated 
Radio Amateur clubs of the WIA provide: 
 

● A forum for improving the overall health of men and women. (Amateur 
operators are in the main, male, although this is changing); 

● Communications support for local and regional community and sporting 
events; 

● Support for emergency services communication in times of disaster 
(https://wicen.org.au/); 

● A forum for self-training and technical investigation;  
● Building social capital for operators, their partners and others both “face to 

face” and “on the air”  

The WIA has demonstrable existing capability to undertake reliably all the functions 
requested, having been the incumbent supplier for almost 10 years since the 
inception of the current 2009 deed.  

Over the course of 2018 the ACMA undertook a public consultation on approaches 
to the mechanisms by which Amateur Radio qualifications are made available. This 
work has resulted in the Approach to Market (ATM) to which this response relates.  
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2. Community Value 

Ensuring the long-term survival of Amateur Radio involves it in delivering 
visible benefit to the communities in which Amateurs operate.   There are 
several mechanisms through which this can be achieved. 

 

a. Reducing the communities contribution to Amateur radio by taking 
steps to reduce the co-contribution from the Federal Government to the 
hobby through deeper self-governance. 

b. Broadening the value proposition that  Amateurs and their associated 
clubs deliver to their local communities (for example, provision of 
vocational and non-vocational training,  delivery of communications 
services to other community organisations, creation of new spaces for 
communities of technical experimenters that have historically not been 
a part of the Amateur community) 

c. Ensuring that the positive benefits associated with the social aspects of 
Amateur Radio clubs continue to be delivered into the future.  The 
social aspects and benefits of Amateur Radio are considered in 
Appendix 3 - “Topics of Conversation”. 

 

The WIA is the peak body for Amateur Radio in Australia and is represented in the 
International Amateur Radio Union (IARU), the International Telecommunication 
Union (ITU), Standards Australia and other forums either alongside, or at the 
invitation of the Department of Communications and the Arts( DOCA) and the 
ACMA.  

This representation is funded by members through both direct membership and the 
membership of affiliated clubs.  On this basis the WIA represents over 45% of the 
amateur community in Australia.  

It is anticipated that through initiatives such as those described in this proposal we 
can realise the one key objective of the WIA that every Australian Amateur operator 
is a member not because they have paid a membership fee but merely because they 
are part of the Australian community of amateur operators. 

Another way the WIA directly supports the community through amateur radio is 
through the provision of public liability insurance for affiliated clubs and this currently 
covers nearly 5000 amateur radio operators and the public around Australia where 
those amateurs operate.  
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WIA Solution Overview 
 

The WIA has considered a number of models for achieving both the ACMA’s 
requirements as outlined in the ATM and the community outcomes necessary for 
amateur radio to maintain long term community relevance. 

 

The RTO Challenge 
Under the current 2009 deed, the WIA is required to have a WIA Nominated Training 
Organisation (NTO), an RTO or like organisation.  

The NTO is defined in the 2009 deed as  “... a Registered Training Organisation 
registered in accordance with the Australian Quality Training Framework or other like 
organisation appointed by the WIA to qualify Assessors and Learning Facilitators 
and generally assist the WIA in the performance of its Statutory Functions:” 

The NTO was not directly accountable for the delivery of AOCP examinations nor 
was it responsible for the delivery of AOCP related training. 

In developing our solution whilst seeking to achieve the  ATM desired requirement of 
having a Registered Training Organisation (RTO) oversee examinations; the WIA 
explored three options in addition to the proposal presented.  Each of these options 
prima facie fails to meet the strategic requirements of the hobby: 

● Not having an RTO 
During the ACMA’s consultation process the WIA received feedback that the 
community was strongly against the notion of a registered training 
organisation being involved in amateur radio qualifications. 
 
Following an analysis of the responses received the WIA formed a view that: 

a. the broader community lacked the understanding of the original 
arrangements associated with the 2009 deed during which our 
Nominated Training Organisation was indeed an RTO; 

b. Whilst the AOCP is not a vocational qualification (and indeed Amateur 
Radio is, by definition, not a vocation) many of the elements of the 
AOCP have broad vocational application; 

c. The objective of attracting younger people to the hobby necessitates 
the making the pathway to the hobby vocationally useful.  It is clear 
from our research that many older operator’s gained significant 
vocational value from their early experimenting associated with 
amateur radio. 

As was outlined in the WIA’s response to the ACMA’s earlier consultation on 
the matter an RTO presents an opportunity for the hobby to demonstrate 
relevance to a younger cohort as long as the existence of the same does not 
represent a barrier to entry or otherwise diminish the social outcomes of the 
hobby. 
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● The WIA becoming an RTO 
There are a number of challenges associated with the WIA becoming an RTO 
that cannot be overlooked.   To understand these we must review the WIA’s 
charter which reads: 

“to promote, advance and represent in any way it thinks fit Amateur 
Radio and the interests of Radio Amateurs, and without limiting the 
generality of the forgoing,  
to protect and enhance the privileges of Radio Amateurs,  
to encourage an awareness of the value of Amateur Radio, 
to educate and encourage potential Radio Amateurs, 
to represent Radio Amateurs both nationally and internationally, 
to provide services for Radio Amateurs and those interested in 
Amateur Radio” 

 

The (entirely reasonable) references to Radio Amateurs and Amateur Radio 
present an obstacle to the general mission of an RTO in that the Amateur 
Radio Service (as defined in article 1.56 of the ITU Radio Regulations) states: 

“amateur service: A radiocommunication service for the purpose of 
self-training, intercommunication and technical investigations carried 
out by amateurs, that is, by duly authorized persons interested in radio 
technique solely with a personal aim and without pecuniary interest.” 

 

while an RTO’s mission is generally one of a vocational nature.  

For example, from Upskilled 
https://www.upskilled.edu.au/about-upskilled/mission.aspx 

“Every moment, we strive to be the best we can be to each other, and 
to our participants, vendors, partners, and clients  
“Every day, we endeavour to provide a superior learning experiences 
to working professionals and career-minded individuals 
“Every week, we enhance overall capability and productivity in 
businesses all around the nation through outstanding training 
“Every month, we facilitate the building of skills to achieve positive 
change in both the personal and professional” 
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● Partnering with an 3rd party RTO  
It would be expected that a commercial third party RTO joining a partnership 
with WIA would need to conduct examinations according to their stated 
methods for vocational assessment.  

This would break the connection between the Amateur Radio Club system 
and the provision of examinations. This connection is part of the current 
system of ongoing training and support for radio amateurs, and delivers 
significant social and financial benefit to those communities and clubs that 
participate in the education of new operators (this includes access to new 
members, fees received for provision of training and donations received 
through the training process.) 

The engagement of commercial third party RTOs in the examination activity 
presents an existential risk to the WIA examination team and material risk to 
the relevance of amateur radio clubs in which the examination team operates. 

 

WIA RTO Solution 
The WIA will create a separate and distinct education “inhouse” entity that will be an 
RTO. This approach avoids the conflicts noted above that would nominally preclude 
the WIA itself being registered as an RTO.  
 
The working name for this RTO is Australian Technical Experimenters Academy 
Limited  (ATEAL) 1

 
This will add value to the hobby by promoting continuous and lifelong learning.  The 
task split will be: 

● ATEAL will be responsible for learning and qualification activities. 
● WIA will be responsible for issuing callsigns, advising on spectrum 

management, representation of the hobby nationally and internationally as 
well as promotion of the hobby. 

 
The creation of ATEAL will ensure that: 
 

● there is a broadening of social objectives; 
● the existing cohort of well educated and committed technical experimenters 

that comprise the Amateur Radio community continue to be utilised; and 
● material value is added to the hobby by promoting continuous lifelong 

learning. 
 

1 Australian Technical Experimenters Academy Limited is a working title that will be finalised prior to 
registration in early 2019. 
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This is preferred over a third party RTO arrangement because ATEAL will remain 
tightly coupled to the WIA and Amateur Radio. 
 
ATEAL will be a charity, regulated by the Australian Charities and Non-Profits 
Commission (ACNC).  Its sole mandate is to ensure that all Australian experimenters 
have the opportunity to access vocational and non-vocational learning outcomes 
across various technical fields of endeavor including but not limited to radio, 
communications, electronics & information technology. 
 
ATEAL will draw on and consolidate the existing network of WIA resources including 
150+ Affiliated Clubs and 300 Learning Facilitators and Assessors to deliver these 
outcomes in the short term whilst leveraging its broader learning mandate to attract 
other community organisations to assist in the delivery of its mission. 

The WIA expects that registering ATEAL as an RTO will be completed prior Q4 
2019. 

In the interim, the WIA and ATEAL will adopt, from the date of execution of the deed, 
the relevant practices and governance principles from the RTO Standard as they 
apply to non-vocational examination and the essence of those elements of the 
standard that are required to be adopted to fulfill the Customer’s requirements, meet 
community expectations and withstand scrutiny.  These standards are not less than 
the standards that were in use by the NTO under the 2009 deed. 

In the event that it is agreed that the current system of examination should continue 
for a transition period the WIA will not be in a position to qualify new assessors and 
learning facilitators under the model used under the existing deed, however, 
examinations can continue whilst still enforcing the agreed governance principles. 

We believe that this approach provides the best possible platform for the delivery of 
examinations for Amateur Radio and other similar qualifications because: 
 

● The WIA has a demonstrated track record for delivering training and 
assessment of amateur radio qualifications in Australia. 

● ATEAL will utilise existing resources of the Wireless Institute of Australia 
where appropriate: 

○ Intellectual and Physical Property 
○ People 
○ Process and Procedure 
○ Capital 

● ATEAL is a broad-based vehicle for exposing amateur radio to potential 
participants across a greater demographic and geographic footprint than is 
currently possible. 
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● ATEAL provides a roadmap for expanding and developing new delivery 

platforms whilst preserving the critical personal and community outcomes 
delivered by the existing WIA framework. 

Critical Success Factors 
It is recognised that the process of examination that has existed for the past 10 
years, whilst serving the amateur community well, has failed to keep pace with 
technology.   This has resulted in a business model that contains significant manual 
processing and inelastic costs.  

This lack of elasticity creates challenges in an environment where demand is 
(currently) both highly variable and unpredictable. 

In designing our solution we have undertaken a review of the existing processes and 
developed a series of critical success factors that, if not achieved, will materially 
impact the future of Amateur Radio.  The resultant solution must: 

● Scale - As demand increases, cost per unit of activity must decrease.  
● Reduce to the extent possible the requirement of human intervention in the 

delivery of statutory, non-statutory and administrative services.  
● Provide the ability to understand and predict demand for services in advance 

of services being delivered to ensure resources are available and 
community/customer expectations are reliably met 

● Enable a roadmap to materially reducing barriers to entry through: 
○ Reduced cost 
○ Greater accessibility 
○ Higher reliability 

● Not dilute the WIAs long standing commitment to the principles of assessment 
as enshrined in the “Standards for Registered Training Organisations (RTOs) 
2015” 

● Allow a number of funding models to be contemplated for ensuring long term 
success (including surpluses from commercial activities, grants, bequests and 
donations) 

● Provide roadmaps that ensure the social outcomes that Amateur Radio 
delivers can continue to be delivered into the future 

● Creates an opportunity for expansion that will deliver social outcomes across 
a broader cross section of the Australian community. 
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In meeting these success factors the we propose that the statutory and non-statutory 
functions identified in the ATM be divided into two components: 

1. examination and qualification based activities which will be undertaken 
ATEAL; and  

2. Licence issuance and callsign management activities which will be remain 
with the WIA. 

It is our belief that this approach will deliver a number of outcomes: 

● Meets the needs of the ACMA in delivery of AOCP certifications; 
● Provides an evolutionary pathway for the WIA’s cohort of affiliated clubs and 

associations to provide greater value to the communities in which they 
operate; 

● Provides growth opportunities for the amateur radio community; and 
● Creates a vehicle that will enable other non-amateur technical and 

experimenter groups within the Australian community to deliver lifelong 
learning outcomes to their members and local communities. 

 

  

ED-18-ACMA-1 Commercial in Confidence - 3rd party release only under NDA 17 



Wireless Institute of Australia Response to ATM (18ACMA148) 

 

Solution Workflow 
ATEAL will utilise several technology based initiatives to ensure that the cost base 
associated with the delivery of statutory and non statutory functions declines over 
time.   These initiatives include but are not limited to: 

● Online examination capabilities 
● Online question bank analysis and management 
● Remote video invigilation 
● Automated delivery of exam results into student management system 
● Automated creation of certificates (including delivery to ACMA) to qualified 

operators 
● Electronic signing of all certificates (including replacement certificates) to 

ensure validity 
● Automated delivery of licence applications, callsign recommendations & 

qualifications into ACMA Spectra system  
● Expanded online automated callsign management: 

○ Online auctions for vanity callsigns 
○ Callsign reservation  

● “Pay by the month” direct debit / credit card for payment of ACMA (and other) 
fees 

● SMS reminders of upcoming licence expiry. 
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Solution Detail  

Examination Strategy  
In developing a strategy for the execution of examinations against the syllabus (as 
prescribed in the ATM) careful consideration has been given to need to: 

1. enhance the accessibility of amateur radio qualifications; 
2. reduce the long term cost of providing amateur radio qualifications; and 
3. comply with the structure of the syllabus in its current form; 

Notwithstanding the applicability of Section 1 of the Standards of Registered Training 
Organisations 2015 (Cth) to non-vocational examinations, a community expectation 
requires that the principles described in the Standard in Table 1.8-1,  Principles of 
Assessment, and Table 1.8-2 Rules of Evidence are enforced. 

We note that the syllabus has not been reviewed in detail for a considerable period 
of time. The methodologies that are prescribed therein may not consider recent 
advances in technology that could alter the mechanics of the examination process. 
To this end we have sought to solve not only for a current state environment but a 
predicted future state environment. 

We propose that under the direction of ATEAL, examinations are delivered using an 
expanded delivery framework which includes, but not limited to: 

● Traditional paper based examination techniques 
● Video invigilated remote examinations 
● Online examinations invigilated locally by Volunteer Examiners 
● Video based practical examinations 
● Computer simulated practical examinations 
● Assessor led special examinations  

Materially expanding the array of examination options will allow: 

● easy remote access to examinations; 
● local clubs to remain relevant as a delivery vehicle for low cost volunteer 

delivered examinations; 
● access to specialised assessment by duly qualified assessors for those with 

special needs. 
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Examination strategies for typical AOCP examinations include: 

● Local Examination  
Candidate:  General member of public wishing to acquire an AOCP 

Environment:  At an amateur radio club, high school, makerspace, 
scout hall etc 

Delivery Method - Theory:  Electronic/Online 

Delivery Method - Practical:  Video, Online, Simulated 

Endorsed By:  Volunteer Examiner, Assessor, Examination Partner 
 

High level workflow: 

1. Examination is booked and paid for online. 
2. Booking time date and location is confirmed with candidate. 
3. Candidate conducts examination in the presence of Volunteer 

Examiners using online portal that provides appropriate 
questions (Multiple Choice Questions (MCQ), video, simulated, 
etc) 

4. Examination portal provides immediate feedback of pass/fail 
5. Candidate results uploaded to student management system 
6. If qualification requirements are fulfilled certificate is generated 

and marked for electronic certification (eg Docusign) by 
assessor. 

7. Assessor certifies completion 
8. Electronic certificate transmitted to candidate and, if desired by 

candidate, physical parchment is also produced. 
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● Remote Examination  
Candidate:  General member of public wishing to acquire an AOCP, 
located in a remote location within Australia or in a country outside 
Australia 

Environment:  At any location with Internet access and video. 

Delivery Method - Theory:  Electronic/Online 

Delivery Method - Practical:  Video, Online, Simulated 

Endorsed By:  Assessor, Examination Partner, Video Invigilator 

 
High level workflow: 

1. Examination is booked and paid for online. 
2. Booking time date is confirmed with candidate and the remote 

invigilator. 
3. Candidate conducts examination in the presence of an online 

remote invigilator using a video invigilator using online portal 
that provides appropriate questions (MCQ, video, simulated, etc) 

4. Examination portal provides immediate feedback of pass/fail 
5. Candidate results and feedback from remote video invigilator 

uploaded to student management system 
6. If qualification requirements are fulfilled certificate is generated 

and marked for electronic certification (eg Docusign) by 
assessor. 

7. Assessor certifies completion 
8. Electronic certificate transmitted to candidate and, if desired by 

candidate, physical parchment is also produced. 
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● Special Examination 
Candidate:  Any candidate that has a bonafide reason why the prefered 
methodologies are not appropriate.   This could include medical 
conditions, issues with literacy/numeracy, etc. 

Environment:   as determined between assessor and candidate. 

Delivery Method - Theory:   as determined between assessor and 
candidate . 
Delivery Method - Practical:   as determined between assessor and 
candidate. 

Endorsed By:  Assessor, Alternate Assessor 

 
High level workflow: 

1. Examination is booked and paid for online. 
2. Assessor determines most appropriate way of assessing 

candidate after conversing with candidate and any other 
relevant people 

3. Booking time date is confirmed with candidate and the assessor 
4. Candidate conducts examination using the methodology agreed 

with the assessor 
5. Assessor uploads results and relevant evidence to  student 

management system 
6. If qualification requirements are fulfilled certificate is generated 

and marked for electronic certification (eg Docusign) by 
assessor. 

7. Alternate assessor certifies completion  
8. Electronic certificate transmitted to candidate and, if desired by 

candidate, physical parchment is also produced. 
 

 

 

  

ED-18-ACMA-1 Commercial in Confidence - 3rd party release only under NDA 23 



Wireless Institute of Australia Response to ATM (18ACMA148) 

 

Certificate Issuance Strategy 

Present State Challenges 
Historically “Certificates of Proficiency” have been issued in physical form on a 
parchment bearing: 

1. The WIA emblem; 
2. The Australian Government Emblem; 
3. A signed photograph of the candidate that is glued to the certificate; 
4. Signature of the candidate (signed after the candidate receives the certificate; 
5. Signature of the authorising person; and 
6. The embossed seal of the Wireless Institute of Australia.  

The certificates, once issued, are mailed to the candidate. They are also scanned 
and emailed to the ACMA.  

The current process creates a number of challenges that we seek to resolve on a go 
forward basis.  

1. Obtaining a photograph, of the correct dimensions and correctly is often 
incorrectly prosecuted requiring the candidate to be pursued to provide the 
photograph.  

2. If the photograph is provided after the exam there is no mechanism for 
validating that the photograph that is provided is that of the candidate (other 
than casual review of the signature thereon) 

3. The process of assembling and scanning the certificate is time consuming. 
4. The level of manual processing and postal interaction results in service levels 

that fail to meet the expectations of the community in 2019.  
5. The process is subject to “key person risks” that cannot be easily resolved as 

a consequence of the need to have physical access to the parchment, the 
embossing tool other tools associated with certificate issuance 

Future State Vision 
We propose to materially alter this process and employ digital signing techniques to 
demonstrate the authenticity of Certificates of Proficiency with distribution being 
provided through electronic means with a physical certificate to be made available if 
requested (either in a parchment form, or a “credit card” format). 

Whilst it is appreciated that the photograph may not add material value from an 
“identification” perspective our research into expectations of the amateur community 
suggests that the community prefers the photo to exist.   In order to reduce the cost 
of photo management and meet the community expectation candidates would be 
expected to upload their photo during the enrollment phase of the exam, or the 
examiner would take a photograph (for example, with their mobile phone) and upload 
it during the course of the examination.   In either case the examiner would be 
required to attest  that the photograph is a true and accurate representation of the 
candidate.  (This can be done using any of the examination mechanisms 
contemplated) 
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Once a candidate has completed an examination and the student management 
system identifies that the requirements of a Certificate of Proficiency have been met 
an automated process: 

1. Creates a proforma certificate containing all relevant information and the 
photograph 

2. Queue the certificate to be endorsed by at least two of: 
○ The most recent examiner 
○ A suitably qualified assessor 
○ A representative of the authority issuing the certificate (eg: a director or 

chief executive). 
3. Once this process is complete the certificate will, in the first instance, be 

emailed to the candidate with instructions on how to request a physical 
version if desired. 

This process is entirely automated and uses an electronic signing provider (eg: 
Docusign) to certify each document.   The use of an online signing provider allow 
service levels to be managed and for the responsiveness of those endorsing the 
certificate to be readily monitored and will permit automatic escalation of certificates 
that are not signed with service levels  

Our service level target for this activity is no more than 5 working days from 
completion of examination to the candidate receiving their electronic certificate with a 
goal of “within 24 hours”. 

The benefit of adopting this strategy for delivery of issuing certificates is clearly 
demonstrated: 

● In FY17/18 there were over 600 certificates issued by the WIA.   A recent time 
and motion study suggests that the current certificate issuing process takes 
around 15 minutes (including related customer support activities). 

● The annual cost apportioned to the issuance of certificates based on this 
study was around $9,000. 

● Under the new model this is expected to reduce to around 5 minutes, 
however, because the work is undertaken by volunteer examiners, assessors 
and directors the cost attributed to the same number of certificates in the new 
model is expected to be around 10% of the existing system (excluding 
amortisation of capital costs). 

● Because there are multiple people who can endorse the certificate and 
physical access is not required to release the electronic version of the 
certificate, operational single-point risks associated with performance of this 
function is limited to the correct functioning of the electronic processes.  

In proposing this solution to issuance of certificates we are mindful of the need to 
ensure that at all times the processes that are implemented maintain a high degree 
of security, auditability and will withstand operational scrutiny. 
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Callsign Recommendation Strategy 

Future State Vision 
There are a number of circumstances that may result in a callsign allocation being 
required, these include, but are not limited to:  

1. As a requirement of a new licence application that has resulted from a 
successful examination resulting in a qualification; 

2. As a requirement for a new licence application for an already qualified 
operator (including repeaters and beacons); 

3. A reservation for an unqualified operator that is seeking future qualification 
(including bequeathed callsigns); 

It is proposed that not only is the list of available callsigns available online, the 
process of obtaining a callsign be made available online as a component of 
requesting specific services from the WIA, for example: 

● Booking an examination 
During the booking process a candidate will be asked to select a callsign from 
the available list.   The selected callsign will then be reserved for a period of 
up to 12 months or until the candidate completes their assessment and/or a 
licence decision is made by the ACMA. 
 

● Requesting a repeater or beacon licence 
During the process of applying for a repeater or beacon licence the applicant 
will be asked to select a callsign from the available list.    This callsign will 
then be allocated to the applicant and reserved for a period of 6 month or until 
a licence determination has been made by the ACMA.  
 

● Reserving a callsign for future use 
It is proposed that suitably qualified applicants will be able to apply for a 
callsign recommendation which can then be used: 

○ alongside an application made directly to the ACMA or utilised 
alongside a future licence application.  

○ in a future licence application made through the WIA. 

This will permit the reservation of callsigns for period of up to 12 months or 
until a future licence determination has been made by the ACMA.  
 

● Reservation of a callsign as part of a bequest 
A callsign reservation for a period of up to 2 years following the expiration of 
the licence on notification of a bequest. 
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Each of the activities above will result in a callsign recommendation or callsign 
reservation being produced in a PDF format and approved by WIA administrators 
using an electronic signing process.  

Each callsign recommendation/reservation will specify: 

● The callsign that is the subject of the recommendation/reservation 
● The identifying details (including ACMA customer number, name, address, 

etc) of the entity that holds the callsign recommendation/reservation 
● The expiry date of the callsign recommendation/reservation 
● Any conditions that may be associated with the recommendation/reservation. 

It is expected that embedding the callsign management activity inside other key 
processes will virtually eliminate the costs associated with this activity whilst 
providing a cohesive customer experience.  

The complexity associated with obtaining this information during the examination 
process will also be eliminated allowing the implementation of remote video 
invigilation. 

Callsign Auctions/Lotteries 
It is proposed that callsign auctions/lotteries for high-demand “vanity” (for example 2 
letter) callsigns in high density areas be undertaken online.  

These auctions/lotteries will ensure that vanity callsigns are promoted prior to 
becoming available.  

Given the scarcity and popularity of some of these callsigns a determination can be 
made as to whether each vanity callsign is offered: 

● Tier 1: By auction at a variable price, with a reserve 
● Tier 2: By lottery at a fixed price; or 
● Tier 3: At a fixed price 

 

Special Callsigns 
Special callsigns are those that fall outside the callsign allocation template that has 
been approved by the WIA and agreed with the ACMA.  

These callsigns follow the same processes as above, however, they have an 
additional approval requirement of the Board of the WIA. 

This approval requirement will be implemented using the electronic signing 
methodologies used for other activities. 
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Licence Processing Strategy 
The existing processes for licence management are both cumbersome and, from a 
customer service perspective, fail to deliver the level of “instant gratification” that is 
expected in our present time.  

 

Future State Vision 
It is our view that the process of application for a licence should be an exercise in 
instant gratification. 

Assuming the applicant has the relevant qualifications the process of obtaining a 
non-assigned licence should take no more than 24-48 hours.  

In order to achieve this we propose implementing a “straight through” licencing 
process that begins with an online transaction and ends with an invoice from the 
ACMA for the relevant spectrum tax and administration fee.  

It is proposed that the relevant information for licence forms to be submitted be 
collected online as part of a customer initiating a relevant transaction: 

● Applying for a licence; or 
● Booking an examination the qualification for which results in the ability to 

apply for a licence; 

During this process, and as part of our terms and conditions we will seek to act as 
the customer’s delegate in licencing matters with the ACMA.   The purpose of this is 
to remove the requirement for the customer to sign R057 or similar forms and allow 
the WIA to make the declaration that we are operating on the customer’s behalf.  

If a customer is unwilling to endorse us in this capacity we will utilise the previously 
identified electronic signing processes to allow the customer to endorse any forms 
that are required.  

It is proposed that when the conditions have been met for a licence to be issued: 

● the person/entity is qualified; 
● callsign recommendation is complete; 
● appropriate fees have been remitted; and 
● in the case of a repeater/beacon, assignment has been completed 

we will then electronically submit the required information to the ACMA for licence 
issuance.   We propose a short term and long term solution to this. 
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Core Business Systems 
Part of our review into IT systems identified a need to manage corporate knowledge 
more effectively.  The existing process maintaining information in local hard drives or 
within private PCs was considered problematic and, in Q3 2018 the WIA sought, and 
received,  access to the Google GSuite product. 

It will take some time to migrate all business units to this platform, however, at this 
time a number of critical groups have been migrated including: 

● The Board 
● Strategy Committee 
● Education Group 
● Information Technology Group 
● Marketing Group 

The implementation of GSuite across the business allows: 

● Protection of corporate data assets; 
● Prevention of corporate memory loss; 
● Auditing of document changes. 
● Remote backup of all relevant corporate data to protect against data loss 
● A platform for managing access to corporate data. 
● Video conferencing and collaboration tools that ease the process of managing 

a large geographically diverse team 
● GMail to be made available to all members of the WIA to add further value to 

further value to our members 

 

Website 
As is evident from our proposal, the implementation of our vision relies heavily on the 
use of contemporary internet based technologies. 

To this end our IT team has begun the process of reconstructing the WIA website to 
better reflect the needs and expectations of our community. 

This process is expected to be completed in mid 2019 and will deliver: 

● Contemporary web platform for affiliated clubs 
● eCommerce facilities 
● Better online member management 
● More advanced member self service.  

Following the implementation of the new site the legacy site will be shut down.  
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Appendix 6: Financial Modelling
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